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OVERVIEW

There is no standard Managed Service from 
+Us as we tailor every one of our partnerships 
to specially cater for each client’s needs. At 
the core to each though is the principle that 
we combine our specialist skills with those of 
the client’s internal teams to create a seamless 
solution that delivers against the objectives we 
collectively set.

HOW WE CAN HELP

Our Managed Service can be deployed on a 
modular basis as per the requirements of each 
client and normally sees our experts working 
with you onsite at your premises.  Typical 
modules include:

• Best use of Staff Banks – we can sup-
port you to get the most of this best-value 
source of contingent worker by attracting 
more of the people you need, designing a 
management programme and supporting 
you to deploy them when the need arises.

• Agency Supply Chain – we already work 
with most of the agencies across the UK 
and can support you to create a supply 
chain that represents the best value and 
commitment levels available.

• Optimised Technology – our people are  
experts in the implementation and   
operation of contingent workforce and HR 
systems. Whether our own systems, your in-
house systems or 3rd party technology, we 
will optimise the use of them ensuring the 
benefits you expected are realised.

• Powerful reporting – live, accurate and  
complete management information  
provides you and your organisation with the 
visibility and control needed to keep a firm 
grasp on your contingent workforce   
operation and costs. Our reporting experts 
have worked in the NHS and healthcare 
sector for many years and can design,  
implement and produce all of your reporting 
requirements including those that are  
created from combining data from   
numerous systems and sources.

BENEFITS

Before we start any managed service, we agree 
how we will measure the Return on Investment 
(ROI), both for year one and for the lifetime of our 
relationship. This allows us to collectively measure 
and celebrate success. Typical benefits realised by 
clients are:

• Overall reduction in cost of your contingent 
workforce – via better use of Bank, a more 
aligned supply chain and informed worker rate 
standards.

• Better and faster fill-rates – via improved use 
of automation, a more formal and streamlined 
means of accessing the workforce and an opti-
mised procure to pay process.

• Improved financial controls – due to system-
atic approvals (and rejections), a controlled 
exceptions process and improved visibility of all 
cost and cost commitments.

• Improved compliance – our processes and 
technologies are geared around patient safe-
ty and compliance. Tried and tested for many 
years across some of the most complex health-
care systems, we make significant compliance 
improvements.



CASE STUDY

THE CHALLENGE

In June 2017, Salisbury NHS Foundation Trust 
appointed +Us as their worker engagement 
provider. This included a range of payment 
methods.

When the existing contract with a master vend 
supplier ended, Salisbury NHS Foundation Trust 
decided that a managed service solution would 
be the best way to maximise control and visibility 
over roles and spend rates.

THE SOLUTION

+Us were appointed as the managed service 
provider, in large part due to the complete 
neutrality of the solution. As legal, accountancy 
and technology experts, +Us  have no recruitment 
bias and could effectively manage the supply 
chain as well as negotiating with each 
recruitment agency partner.

This allows for better control over spend, better 
reporting and ensured compliance in line with the 
Criminal Finance Act 2017.

IMPLEMENTATION

Our managed service solution successfully went 
live on time, thanks to the hard work and 
dedication of our implementation team. The +Us  
team were on the ground throughout, reassuring 
locums, agencies and the Trust with any questions 
they had.

Post implementation, the talent partner from +Us  
will continue to be located on site to ensure a 
smooth continuation of our processes are 
maintained.

Alongside implementation, we’ve built great 
relationships with recruitment agencies who are 
dedicated to compliance and sourcing the best 
locums.
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